
        

 
Evolving People, Process, & Technology 

We are an agile IT / Cyber Security consulting firm that 
helps clients, who seek to improve the quality of ser-
vice they deliver to their customers, and optimize their 
end to end business processes. 

Audit - Standardize - Optimize - Automate 

We use industry standardized methodologies to per-
form assessments to capture precise data. We then 
develop standard metrics and use them to build a 
roadmap to move the organization towards a more 
optimizing state. Finally, we automate; creating effi-
ciency and a culture that promotes a productive work 
environment, leading to improved profitability and op-
erational excellence. 

CORE COMPETENCIES 
Our consultants are experts at helping and guiding you 
to establish, develop, and implement the right mix of 
solutions. This is done by analyzing designing and 
implementing solutions in the areas of: 
- ITIL (Information Technology Infrastructure Library) 
- NIST (National Institute of Standards and            

Technology) 
- DFARS (Defense Federal Acquisition Regulation  
   Supplement) 
- TOGAF (The Open Group Architecture Framework) 
- Executive Management Consulting Services 
- Project Management (PMO) 
- Assessors / Auditors for ITIL, NIST, ISO, HIPPA 

OUR CERTIFICATIONS 
- NMSDC (National Minority Supplier Development 

Council - Western Region - MBE) 
- NGLCC (National Gay & Lesbian Chamber of Com-

merce) 
- SBA (Small Business Administration) 

GENERAL INFORMATION 
Date Established:  January 1, 2014 
Corporation Type:  LLC 
EIN:  26-3986794 
DUNS:  080452866 
Geographical service areas: Local, National, and Global 

CONTACT INFORMATION 
David W. Aguilar, CEO   |  david@consultoursource.com 
Office: +1.415.919.9241  |  Fax: +1.415.632.3237 
2121 26th Street, Suite 202, San Francisco, CA 94107 

CASE STUDIES 
 

VMWARE 
Our audit allowed VMware to become NIST 800-171 
compliant and enabled them to bid on $8 Billion of 
Department of Defense contracts  

- 
Our automated process for performing assessments 
saves them 66% of time and resources, accurately 
tracks progress and proves compliance 

- 
Existing reporting process, often inaccurate and out-of-
date; typically took 1 month. Our new Automated 
Project Management Dashboard, developed using ex-
isting tools, now takes 3 hours to update. 188% im-
provement in time and resources, reducing costs 

HITACHI DATA SYSTEMS 
Transitioning from Electronic Data Systems to in-house 
support resulted in significant critical service failures. 
We helped Hitachi Data Systems develop standardized 
processes and rolled these out across multiple regions, 
resulting in an increase of system availability from 
89.5% to 99.9% 

SANDIA NATIONAL LABORATORIES 
Our audit gave Sandia a baseline of their progress, a 
gap analysis, and a prioritized plan of action. We then 
engaged this complex organization with multiple teams 
to help them develop their key processes. This al-
lowed them to mature their organization by 30% 
and focus on the quality of service to their customers 

MAJOR CLIENTS

BEST IN CLASS & WE’RE FAST


